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Managerial skills
Scientific study is significant in work performance that enhances employee production. Based on my reading in chapter two, classical, human and quantitative management viewpoints are some of the areas viewed. Frederick W. Taylor, Frank, and Lilian Gilbreth have emphasized the scientific study of work methods to improve employee performance productivity. Taylor believed that managers should apply the four principles to improve the worker's performance. These principles were; evaluating a task by scientific studying each part of the task, carefully selecting workers with the ability for the task, giving workers the training and incentives to do the task with the proper work methods, and using scientific principles to plan the work methods and ease the way for workers to do the jobs. This was important since Taylor believed by raising production, both labor and management could increase profits. If these scientific principles are used well, they can enhance productivity, and such innovations are still used today. Also, training workers and allocating work according to their area of specialization improved their productivity. The idea of Lilian and frank isolating work by use of movie, film, and cameras improved their productivity. The concept of self-managed teams, interdepartmental teams, and worker empowerment encouraged members from different departments to work together on joint projects, thus improving their productivity.
In my view on behaviorism, human relations and behavioral science have helped employees work closely to achieve their goals by understanding their work. Follett's idea of self-managed teams, worker empowerment, and interdepartmental teams in industrial psychology has enhanced workers from different departments to work closely. This is through the understanding of each individual that has enabled them to work together and achieve their goal—the study of human behavior in the workplace helps employees improve their performance. Also, the idea of social being where managers use good human relations to improves worker productivity. This motivates workers to achieve their goals. 
Based on the reading, components of quantitative points are operational management and management science. In my view, management science is relevant since it stresses the use of rational, science-based techniques and mathematical models to improve decision making and strategic planning. Operation research also helps in problem-solving and as well decision-making as they aid in analyzing data. On the other hand, operational management is relevant in managing resources and distributing goods and services. These management operations help in ensuring that the business operations are effective and efficient.
America cancer society (ACS) used system viewpoint. It’s a national wide voluntary health organization formed in 1913, and it's functional up to date. The organization is dedicated to eliminating cancer through both medical employees and lay volunteers. They have used system viewpoint to bring all stakeholders together to educate and eliminate cancer. Second is Yale University, which uses the contingency viewpoint. The university manager has collaborated with the community around the school and the student to ensure the school produces qualified and resourceful graduates. Lastly is the Colgate Company that is using a quality management view point. The company has ensured quality improvement, training, and ensuring customers are satisfied with their product. Continuous processing of quality products has enhanced the company from maintaining its title from the 19th century up to date and increasing more customers.
As a manager, I have learned that one needs to keep all the workers on their toes, assign them the work according to their area of specialization, and create good relationships with workers as you monitor their performance. These skills will improve my leadership skills as my next career is to be a manager.
 


